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Defence Aviation Safety Authority
Aerodrome Issue Paper
	Aerodrome Details:
	<Aerodrome Name> <ICAO Identifier>

	Title / Subject:
	<ADIP title or subject>

	ADIP Number
	<Application Identifier>.<00#>

	Status
	Open / Closed

	ADIP Version No / Date:
	<001> / 
<DD Month YYYY>
	Doc ID:
	<Insert the document identification number e.g. Objective ID>


<Delete the ‘<’ ‘>’ symbols and the italic guidance throughout the document as information is provided or the guidance is followed.>
<For Information: The Aerodrome Issue Paper (ADIP) is the DASA-developed template for Defence’s 7 step Safety Risk Management (SRM) process. Defence’s 7-Step Safety Risk Management (SRM) process must be used to demonstrate that risks arising from the non-compliance to the aerodrome provisional CB have been eliminated or otherwise minimised SFARP.>

<The ADIP is intended to support the development of a Military Aerodrome Certification Review Item (MACRI). MACRIs are employed to record the changes made to the aerodrome Certification Basis. The ADIP may be used to document the evaluation completed and agreement of the reduced level of safety supporting an exception MACRI, or may be used to capture evaluation completed and agreement of limitations supporting an Equivalent Safety Finding (ESF) MACRI>
<The use of this ADIP template is not mandatory. The applicant can use another approach as needed, as long as it covers each of the steps of the 7-Step SRM process.>
SECTION 1 – NON-COMPLIANCE EVALUATION
The following employs Defence’s ‘7-Step Safety Risk Management (SRM) process’ to evaluate the risks arising from identified non-compliances against the provisional Certification Basis (CB), and establish whether the risks have been eliminated SFARP or, where this is not reasonably practicable, has been minimised SFARP. This evaluation will also establish whether requiring CB compliance would adversely affect ADF capability.
<The non-compliance evaluation to support an Exception MACRI must follow the steps within Defence’s approach to safety risk management and must represent a unified technical and operational assessment. Consequently, this ADIP template is structured to support documenting the completion of all seven steps. Confirmation that consultation, cooperation and coordination between all stakeholders (both technical and operational) has occurred during development of this ADIP is required within the declaration at the end of Section 1. > 
STEP 1 - ESTABLISH HAZARD AND RISK CONTEXT
1.1 Background

Description of Issue / Non-compliance. <Provide a description of the issue / non-compliance, and establish the hazard and risk context.> 
	MAOs
	<Identify all MAOs and Civilian AOs potentially affected by the risks>


1.2 Impact to Achieving Defence Capability Imperative?
	Does Defence have a well-defined capability imperative that would be impeded if full compliance was required and thus warrants seeking Operator retention of residual risk?
	<Yes/No>


<Establish Defence has a well-defined capability that would be impeded if full compliance was required and thus warrants seeking Operator retention of residual risk.>

<If a Defence capability imperative is not established, the Authority cannot approve an Exception MACRI. Re-evaluate the aerodrome design, capability requirement and/or compliance evidence.> 
1.3 Hazard identification.
<List and describe the hazard(s) posed by the non-compliance to the provisional CB requirement.>
Hazard 1. 
Hazard 2. 
…
STEP 2 - BE REASONABLY INFORMED (OF THE RISK AND ALL POSSIBLE CONTROLS)
<For the hazards identified above, describe the risk(s) by defining the likelihood of the hazard occurring and degree of harm that could result, and identify all possible risk controls, following the hierarchy of controls.>

Likelihood of hazard occurring.
<Identify the likelihood of the hazard (identified in Step 1) occurring.>
Degree of harm.
<Identify the degree of harm that could result from the hazard (identified in Step 1) occurring>
Possible Risk Controls.

<Identify all available risk controls irrespective of whether they are elimination or minimisation controls. Identify the controls as per the hierarchy of controls in the headings listed below.> 
· Controls that Eliminate Risk:
· Controls that Minimise Risk: 
· Substitution, Isolation and Engineering Controls

· Administrative Controls

· PPE 
STEP 3 - ELIMINATE RISK SFARP
<Assess whether the risk can be eliminated SFARP. If the risk can be eliminated, an Equivalent Level of Safety (ELOS) is established. This can be used to support an ESF MACRI. An ESF MACRI based on implementation of risk controls can only be agreed if those controls are implemented in an Authority approved document. Consultation with the Authority should occur to discuss applicable MACRI type. >

STEP 4 - MINIMISE RISK SFARP
<If the risk(s) cannot be eliminated, assess how risk can be minimised SFARP using the hierarchy of controls. Each identified control must be assessed regarding whether it is reasonably practicable to implement in the specified context. Document the assessments of all the controls from step 2, aligned using the hierarchy of controls headings below.>
· Substitution, Isolation and Engineering Controls:
· Administrative Controls:
· PPE:
STEP 5 - CHARACTERISE RISK
<Characterise risk remaining after all reasonably practicable control measures have been applied. Characterisation is to be conducted in accordance with approved Safety Management System (SMS) risk matrix – this matrix is to be included as an Annex to the ADIP. The post treatment risk characterisation should demonstrate that the risk arising from the related non-compliance against the provisional CB has been minimised SFARP using appropriate risk treatments and controls and to clearly state the remaining risk to be retained.>
EVIDENCE OF CONSULTATION
<Provide evidence of consultation / coordination with the following stakeholders: >
(1) Designers/ engineering organisation provided technical Input for Steps 1 to 5:-  
(2) Military Air Operators (MAOs) and where applicable Civil Air Operators / CASA (advice, acceptance and approval):- 
(3) Aerodrome Operator (advice):- 
<These stakeholders should have reviewed and provided input and advice on the risk management and controls employed and the residual risk that is to be retained.>
STEP 6 - DECISION-TO-PROCEED CONSIDERATIONS
<Whilst the SRM Step 6 – Decision to Proceed step is fulfilled in Section 2 of this ADIP template, the Applicant is to provide a summary and discussion of those aspects of the evaluation that support the Risk Management Authority’s (RMA) decision to proceed, following elimination of risk, or otherwise  retain the risk remaining after minimisation. Include an attestation that risk has been eliminated or otherwise minimised SFARP, and describe the risk characterisation for risk remaining after minimisation.>
<Summarise hazards, controls and residual risk in the following table for RMA review and approval.>

	Hazard(s) Arising from CB Requirement Non-Compliance:
	<Summarise the hazards arising from the non-compliance against the provisional CB>

	Risk Controls:

	Air Operator/ Pilot
	Aerodrome Operator 

	<List the risk controls that are related to the air operator/pilot>
	<List the risk controls that are related to the Aerodrome Operator>

	Risks Retained:
	<Summarise the residual risks that are retained.>

<Provide the trigger(s) for conducting review of the risks and controls>


STEP 7 - CONTINUOUS RISK MONITORING AND REVIEW
<Step 7 of the SRM process is the ongoing monitoring and review of the risk(s) and controls. To support Step 7, the Applicant is to describe the actions and systems that will be used to ensure that hazards, risks and risk controls are continuously monitored.>
<Confirm that hazard management system has been updated>

<Confirm that the triggers for risk and control review have been set and documented in the hazard management system.>

<Note: prior to submitting this ADIP to the Aerodrome Operator for approval, the Applicant is recommended to provide a mature copy to DASA for early review. The Authority will review the document focusing on the robust application of the 7-Step SRM process.>
APPLICANT RECOMMENDATION
It is recommended that the risk and related controls outlined within this ADIP be approved by the RMAs on the basis that:
a. 
<summarise the findings and conclusions associated with evaluation of the non-compliances, risk characterisation, and any required monitoring/review requirements>.
b. 
<etc>.
Consequently, it is recommended that the RMAs agree that the risk(s) has been eliminated or otherwise minimised SFARP, that a capability imperative exists to operate <aerodrome> with the identified non-compliances, and that the risk remaining after minimisation is retained.
	APPLICANT DECLARATION

	I declare that the information presented in Section 1 of this ADIP :
· is true and correct, and
· represents the combined technical and operational evaluation of the shortfalls, associated risks and controls, and
· has been developed with appropriate consultation, cooperation and coordination with shared duty holders/stakeholders, and

· has been agreed with the Aerodrome Operator Risk Management Authority, and
· has been agreed with the relevant Military Air Operators (MAO) and Civilian Air Operators where required, and

I confirm that relevant updates to the Aerodrome Manual have been made.
I also declare that the technical and operational evaluation has identified those controls that could be implemented to eliminate or otherwise minimise the risk SFARP.

	
	
	

	Date
	Name / Position 
	Signature

	<Any additional comments related to the declaration should be included here (optional)>


SECTION 2 – AERODROME OPERATOR POSITION

COMMENTS
<Summarise comments that reflect the Aerodrome Operators position and any reservations that do not amount to require rework to Section 1 but must be documented (optional)>

	AD OPR DECLARATION

	I declare that based on information presented in Section 1 of this ADIP, I:

· confirm that a capability imperative exists to operate with the risks presented within this ADIP, and

· confirm that the risk associated with the identified non-compliances has been eliminated or otherwise minimised SFARP, and
· understand and retain the risk remaining after minimisation, and

· confirm the affected MAOs (and civilians where applicable) have approved that the risks have been eliminated or otherwise minimised SFARP and retain the risk remaining after minimisation, and
· confirm the hazards and controls are identified in the aerodrome’s Hazard Management System, and
· confirm that the relevant updates have been made to the Aerodrome Manual, and
· provide the decision-to-proceed.

	
	
	

	Date
	Name / Position 
	Signature

	<Any additional comments related to the declaration should be included here (optional)>


SECTION 3 – AUTHORITY POSITION

COMMENTS
<Summarise the review and any reservations that do not amount to require rework to Section 1 but must be documented (optional.)>
DISPOSITION
<ADIP to remain OPEN / ADIP is considered CLOSED>

REQUIREMENTS FOR CLOSURE

<Summarise the requirements for ADIP closure (if applicable)>

	AUTHORITY ATTESTATION

	For and on behalf of the Defence Aviation Safety Authority, 

I am assured that:

· the evaluation in Section 1 of this ADIP provides reasonable justification that risk(s) arising from non-compliances against the provisional CB has been eliminated or otherwise minimised SFARP, and
· future actions for risk management appear appropriate, and
· the Command position in Section 2 of this ADIP is congruent with the non-compliance evaluation in Section 1 of this ADIP.

	
	
	

	Date
	Name / Position 
	Signature

	<Any additional comments related to the declaration should be included here (optional)>
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