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Aim:
Engage and inform the Aviation Safety community on the
February 2026 release of DASR SMS.
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Scope

« DASR SMS Transition

— AC 001/2026 — DASR SMS Transition and Change
Management Arrangements

— DASR SMS Changes

— Transition timeline

— Demonstrating compliance
— Withdrawal of the DASM

- SMS/QMS Efficiency Review - Themes
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SMS Transition and Change Management Plan

« AC 001/2026 DASR SMS Transition and Change
Management Arrangements

— SMS “Town Halls’

— MAO SMS / QMS reviews and workshops

— Transition education and training (inc. FAQS)
— Pause on SMS findings (except Level 1).

— Change Management Plan

— DASM-DASPMAN cross-reference matrix (live document)
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ADVISORY CIRCULAR

AC 001/2026 ¥v1.0

DASR SMS Transition and Change Management
Arrangements

Defence Aviation Safety Authority
DASR SMS - Transition and Change
Management Plan
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SMS Transition Plan - Transition Timeline

Mew DASR SMS
Implemented
28 Feb 27.
12-month transition
period ends.

All Approved
Organisations are to
operate 1o new
DASE SM5.

New DASR SMS Release MAQ - AMs individually
(Effective) 27 Feb 26 submit new DASE SMS
12-month transition compliance attestation

period commences to DASA

Transition timeline

Maxirmum period previous version of DASR SMS Is valid

Only new DASR 5M5 is valid

== E5S
Transition planning and development of new DASR DASA confirms compliance In_'lplv.-_-mv.-_-nt. e
- . R findings & gain DASA approval of changes
SM5 documentation (if required) : o
[if required}
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SMS Transition and Change Management — Demonstrating Compliance
Things for you to do:

1. Engage with DASA (SMS inbox or phone)
2. Get familiar with DASR SMS Part, AMC and GM (DASPMAN Vol 3 Ch 14).
3. The PSOE Evaluation Tool is available for community use (SMS website).

4. Understand the potential workload (and resources required) to achieve compliance (eg relied
on references to DASM or AC 003/2018).

5. Plan the transition.
6. Update SMS documentation and artefacts.

7. MAO-AMs — Submission of compliance evidence to DASA for evaluation and transition to the
new regulation.
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Transition Process — DASR 21, 145 and M Organisations

— Always contact your DASA Desk Officer and confirm

the process for your organisation —

Typical process (DASR 21, 145 and M Organisations):

1. Review and update extant SMS documentation for
compliance with the new SMS requirements.

2. Changes should be assessed to determine if they
represent a significant change.

a. Significant / Major: Submit the appropriate DASR Form

(see table) with supporting documentation.

b. Not Significant / Minor: Approve internally and supply
DASA with copies of the updated SMS Documentation.

Note: M & MTCHQO'’s require integration with the MAO/Entp.

Organisation Type

DASR M -
Continuing
Airworthiness

Management
DASR 145 -
Maintenance
Organisations

Military Design
Organisation
Approval (MDOA) -
Subpart J

Military Production
Organisation
Approval (MPOA) -

Subpart G

Military Type
Certificate Holder
Organisations
(MTCHO) — Subpart
C

Update to
handbook/
exposition
for other
changes

DASR Form for
Significant/
Major change

DASR Form 2 M.A.704(c)

DASR Form 2 145.A.70(c)

DASR Form 82

(AMC 21A253)  21:A-243()
DASR Form 51

(AMC 21 A153)  21-A143(b)
DASR Form 80C 4 5 7+

(GM 21.A.79)
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SMS Transition Plan — Withdrawal of the DASM

The DASM will be formally withdrawn 28 Feb 2027.

X\

* It may continue to be used for an organisation’s compliant
solution during the transition period.

* No information from the DASM will be orphaned — redirected to: Y,
— DASPMAN SMS Vol 2 With Effect From 28 Feb 27
— DASPMAN SMS Vol 3 l

— DASA Webpage
— Defence Flight Safety Manual (reporting and investigations) .
— SMS Guidebooks .

Systems

Volume 3 |
DASP Guidance |

e DASM to DASPMAN Vol 2 & 3 cross reference matrix

https://dasa defence qov.au

‘ @ Defence Aviation Safety Authority (DASA)

« Changes to DASR SMS (Feedback welcome)

— DASPMAN Vol 2 — DASR Change Proposal (Form 111 via DASA
website)

— DASPMAN Vol 3 — emall (dasa.asms@defence.gov.au)
— FAQ 10
1
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COMMON THEMES

* Change Management

KPI/SPIs

Risk Management

Education / training / duty statements

SMS / QMS scope and coverage

Document Management Systems

DASA clarification on QMS/SMS requirements

DEFENCE AVIATION SAFETY

SECURING THE SKIES: INNOVATION, INTEROPERABILITY,
AND RESILIENCE IN A DIGITAL AGE

11
I ——
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COMMON THEMES

« Change Management
— No defined process for significant organisational changes
— Lack of defined Command intent on org changes
— Heavy reliance on Reserve force, creates single points of failure

K P I / S P I S Lean Six Sigma Methodology Organizational Change

Methodology Homogeneity Management Methodology

° R'Sk Management perine ) (U] %&?@g@gmma%?eb O Awareness
« Education / training / duty statements m (s Bfirr . O oesie

ANLYZE G s et E oo T KNOWLEDGE
« SMS / QMS scope and coverage O el o

IMPLEMENT solution and train
IMPROVE o skill required for the future state

SUSTAIN i nts,
CONTROL e e habeiiots, ke rofaa it Q REINFORCEMENT
outputs of the new state

Document Management Systems
DASA clarification on QMS/SMS requirements

o
B
3
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COMMON THEMES Hezard

LAGGING INDICATORS

« Change Management

KPI/SPIs
— Lack of defined SPI/KPIs
— Lagging indicators only
— Lack of education on KPI/SPI development (DASA)

Risk Management

Education / training / duty statements
SMS / QMS scope and coverage
Document Management Systems

(2 <~ LEADING INDICATORS
Test th integrty o

i MONITOR SAFETY

. . . AND PERFORMANCE
DASA clarification on QMS/SMS requirements SRaM s W e

assess (he effactivanass of the satety
helps compare progress 1o the sot

/‘ GOALSAND
TARGETS
" et of moeting the
E L can be
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COMMON THEMES

« Change Management
KPI/SPIs

Risk Management
— Risk control mapping into OIP is not formally documented (AVNCOMD is an oultlier)
— Conduct of risk management, including risk register application, is not consistent
— Aggregation of risk is not well understood

The Hierarchy of Controls

« Education / training / duty statements Applies when s ot reasonably practicabe to elminate risks

» SMS / QMS scope and coverage
J—E=

- Document Management Systems

« DASA clarification on QMS/SMS requirements SOUATE |"ConTroLs (ST

-
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COMMON THEMES

Change Management
KPI/SPIs
Risk Management

Education / training / duty statements
— Duty Statements don’t exist or do not define education and training requirements
— Lack of effective HOTO during posting cycles
— Lack of understanding around QMS ie most people think QMS is audltlng only, and
audits do not always consider DASRs

SMS / QMS scope and coverage ———

o0 Daw

Document Management Systems e ———
DASA clarification on QMS/SMS requirements =
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COMMON THEMES AVIATION SAFETY

VS_‘ QUALITY
* Change Management @ O

KPI/SPIs “SMs) | (ams)
Risk Management B
Education / training / duty statements

SMS / QMS scope and coverage
— The level of SMS/QMS integration is not clearly defined by Command

— QMS integration of all domains (ie CAMO/FLTOPS/ACD/ATC etc) within the FEGS IS
not clearly defined s

SAFETY&QUALITY MANAGEMENT SYSTEMS

— Different QMS/SMS cultures within different domains (in the same FEG) E
— QMS isn’t contextualised for DASR compliance |

Document Management Systems
DASA clarification on QMS/SMS requirements
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COMMON THEMES

« Change Management —
KPI/SPIs Document retrieval Workflow
Risk Management

Education / training / duty statements
SMS / QMS scope and coverage

Document Management Systems Meta data
— Ineffective DMS in place

— Aircrew accessible DMS to ensure ease of access to requwed documentation both on

ground and in flight

DASA clarification on QMS/SMS requirements

Document archiving =) OCR

Search
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COMMON THEMES

Change Management

KPI/SPIs i : WHAT IS
Y & FEEDBACK?

Risk Management

Education / training / duty statements
SMS / QMS scope and coverage
Document Management Systems

DASA clarification on QMS/SMS requirements (feedback from community)
— No guidance on Risk Aggregation
— QMS components (Plan, Assure, Control, Improve) need further guidance

— Education and training could be improved (note: ‘What is an aviation QMS’ has been
developed as a result of these Reviews)

— ASIR recommendations will target QMS / SMS DASR requirements
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QUESTIONS

Next SMS Town Hall (SPIs / SPTs)
28 August 2026

To defend Ausiraka and its national interests i order to
advance Austrafa’s security and prosperity
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